
Online Course
Development

Process (09­2007)

Plan

Identify Courses to be
Developed (Director)
Specify Compensation
(Director)
Develop Contract
(Director)
Identify Content Expert
­ generally will be
faculty (Director,
Faculty)
Identify Marketing
Strategy and Plan
(Director, Faculty,
ET)
Assess learning
strategies and
teaching strategies
(Faculty, ET)

Guide on the Side
Active Learning

Media Richness
Learning Style and
Accessibility

Self­directed learning

Develop

Develop course online
architecture (ET)

Identify Course Architecture Project Map
and Project Schedule (Faculty and ET )
Create Vista course shell, module outline, folder
structure in file manager (ET)
Create mirrored course
folder/file structure on shared
network (ET)
Identify Multimedia/Graphical/Interactives
Learning Objects (LO's)

Create Content
(Faculty)

Syllabus/Course Plan creation
Activities creation

Assessment creation
Lecture Creation

Upload files to CMS

Create video introduction

Manage Learning Object
Development (ET,
Student Lab Manager)

Video editing and creation
Graphics

Audio editing
Audio file conversion

Lecture compilation

Photography

Build course (ET)
CA Project Map Oversight (ET)
Course Build in CMS (ET)

Teach

Assess/Test course
before launch (ET,
Faculty) Instructor walk­through

Identify sections to
be taught (Director)

Identify Term Instructor

Instructor agreement
Determine oversight
of multiple sections

Preparing to teach
(ET, Faculty)

Request Roster

Instruct faculty on teaching with CMS
E­mail students with CMS
instructions

Teach course (Faculty)

Review/Update

Evaluate course success
level (Director, Faculty, ET)
Update
Content
(Faculty)
Update course with new
content (ET)
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